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Abstract: This study aims to explore the relationship between leadership styles and teacher motivation in the Arab
educational system, with a focus on trust as a mediating factor. The study employed a quantitative comparative
methodology to analyze the impact of transformational and transactional leadership on teachers' intrinsic and extrinsic
motivation. The results showed that transformational leadership is positively associated with an increase in teachers'
extrinsic motivation, while its impact on intrinsic motivation was less clear. The study also highlighted the role of trust as a
critical mediator in enhancing teachers' motivation. The findings suggest that improving leadership styles and increasing
trust levels within educational institutions can significantly enhance teacher motivation, thereby positively impacting the
quality of education.
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